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M, [ he Maine Republican Party

May 15, 1994

Andrew J, Tlodson

senier Reports Analyst
Federal Flection Commission
Washington, ID.C., 20463

Re: Maine Republican Party 1D#C00003111
Year End Repuort - December 3, 1993
Mid-Year Repnrt - June 3, 1993

Dear Mr. Dodson:

Enclosed vou will find amended Year End and Mid-Year reports for 1993, They are being
amended o ioclude contributer information and to corract 3 miner mathematical error in our
debt awed tir our nob-federal account,

Before | begin my detailed description regarding the above noted reports [ want to once again
thank you for your patience. Our ousundersianding of the regulations and our subsequent and
resultant problems have been very frustrating.  Your council has been very much appreciated.

Even though 1 have cxplained our situation in our prior reports [ believe it is appropriate for
me to address how we got into our cureent sttuation and how we proposc (o gol our
Committee in complets alignment with the FEC repoding and accounting regulations.

Prior to 1991 {and unfortunately afier as well) nearly all receipts and disbursements were
accomplished throuph our non-federal account. Our reasoning was simple, singe the wvast
majorily of cur time and efforts are spent on state and local elections, and since Lhe reporting
requitements for the Stale of Maine were less stringent than the Commissians, we optad to
keep the majority of our activity in our non-federal account. Even our grass roots efforts for
voter registration, pet-oul-the-vote, ete. were all grared towards state and local elections.
While | doa't doubt that these efforts might have assisted 2 federal candidate, they were not
designed for that purpose.

In 1991 the reporting requirements were changed and certain expenses had to be considered
rehared”. 1 persomally bad difficulty undersianding the new regulation regarding these sharcd
expenses. In the beginning, it was my understanding that the Commission was just interested
in seeing an allocation of (he expenses between the non-federal and federal accoums. This
was how we began our reporting under the new regulation. [n 1992, in the middle of our
electinn year, through phore calls and correspondence with your office, we came 10
understand that the allecation of shared expenses meant that real deliars must (low through
pur accounls in addition to the shared cxpenses, nol just a reparting of thosc accounts.

This revelation was very upsctting.  We were in the middle of our election cycle, all our stafl
was fully committed and (rained to handle transactions in a particular fashion and | chose to
aller Lhose procedures at that time. 1 discussed this problem with you in March of 1992, at
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that ime vou told me that many states were ool in compliance, atd that the Commission was
trving to decide how to handle us. "llope springs eternal” they say, and my hope was thal the
Commussion wold revert back to s ofd regalanon,

All of vour correspondence with us has been pnmanly concerned with our omtstanding deb Lo
our non-federal account. ‘There was no menbion of the allocation of expenses in your 19%2
vorrespandence. [ have therelure concentrated my efforts into paying down our debt to cur
nim federal assowtif.

For 1923 all noo-vorporate contributinns were deposited inte vur federal accownt.  This was
done in otder io give ws the wbilily 10 pav back ovur non federal account.  As cxpenses werc
incurred they were paid out of our non federal sccount s we had done in the past. An
allpcation was made of our administration cxpenscs and wus ooled as a debt owed to ovr non
federal account. All monies deposited inla our [ederal account since then have been
irarsfacred 1o the non federal aceount. thus paying for our current allocated pertion of the
committcex administrarion expenses as well as paying down our debt. During 1993 we
terlueed our debt to our non tederl account brom $123,190067 to $68,650.54, while al the

camte time paying tor owr share of the allocated administration expenses.

Based on our phone conversation last week | have changed our procedurcs such thst not only
arc all ol the deposits poing to our federal sccount but wll of the expenses will now be paid
feom the federal account also. Therelors by tha end of 1994 we should be linally it complete
contormity with all of the FEC regulations.

Crec apain 1'm sorry Tor all of the incomvenience that this mater has cansed. W have tned,
i1 good Laith, 1o comply with the rules as we understood them.  As mentioned carher your
patience has been greatly appreciated.

Mease feel frer o call should yeu have any questions or comments, I necessary T would he
willing Lo come to Washington to discuss or cxplain any of the ahove.

Sinecrcly,

P. Jamcs Nicholson
Treasurer
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